THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 13th day of December, 2024, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Sheriff Ramon Salinas
	Leo Villarreal, Administrative Assistant
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell
Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Dave Furzer, Sarita Water and Sewer Service
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Captain Eddie Cruz
	Deputy Cristian Gonzalez
	Deputy Eddie Hinojosa
	Needee Garcia, Sarita Food Pantry
	Roberto Alegria, Constable
	John Hubert, District Attorney	
	Kendall Orendorff
	Absent:
	JP Jerry Miller

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:06 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments. 

	No public comments were made.





4. Discuss & Act on Budget Amendments for SB22 Grants Regarding the District Attorney and Sheriff’s Office Budgets for FY 2025.

	John Hubert, District Attorney, informed the Commissioners Court of the need to make budget amendments for SB22 Grants regarding the District Attorney and Sheriff’s office budgets FY 2025 regarding an increase of $15,000.00 to the budget for the District Attorney.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the budget amendments for the SB22 Grants regarding the District Attorney and Sheriff’s Office budget increase of $15,000.00 for FY 2025 be approved as presented and that Cynthia Salinas, County Treasurer, is authorized to issue the $15,000.00 check for the SB22 funds for the District Attorney and Sheriff’s offices.

5. Discuss & Act on the Regular Minutes of November 12th, 2024, and the Special Meeting Minutes of November 18th and November 25th, 2024.

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular November 12, 2024 and special November 18, 2024 and November 25, 2024 special meetings.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the November 12, 2024 and special November 18, 2024 and November 25, 2024 special meetings be accepted as presented.
 
6. Discuss & Act on Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers and Investments for the month of November 2024.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of November 2024 be approved as presented.

7. Discuss & Act on the Sheriff’s Monthly Report.

Deputy Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of November 2024.  He reported that there was an increase in undocumented persons coming to the court; that there had been an accidental shooting resulting in a death; and that there had been two major accidents and one minor and 8 total arrests and two from another agency.

	Sheriff Ramon Salinas stated that 12 inmates were being transferred to Hidalgo County.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of November 2024 be approved as presented.

8. Discuss & Act on Fire Chief’s Monthly Report.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of October 2024.  He reported that training was being performed, that several persons had joined the fire department as volunteers, that all units are in good working condition, that decals were placed on the semi and tires placed on the trailer and that November calls included four fire calls and four EMS calls.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.
  
9. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez presented the Maintenance Department’s monthly report to the Commissioners Court for the month ending November 30, 2024.

	He reported as follows:

a. He thanked the Maintenance Dept. personnel for working hard to get the JP Building ready for the grand opening;
b. That the fire hydrants are on hold due to other tasks that are being performed;
c. Tree trimming will soon be done; and
d. 2 dogs were caught in a trap; if residents/owners are missing a dog for more than 2 days, they need to give him a call; if not notified, the dogs will be taken to Premont and stated that the vet checks the dogs for chips.

	Judge Burns stated that the Maintenance Department is doing an amazing job in removing the powerlines and poles by La Parra and Main Streets and the area looks really nice.
	
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be accepted as presented.
10. Discuss & Act on Mert’s Pest Control Services be on a Quarterly Pesticide Applications as Needed.

	Judge Charles E. Burns informed the Commissioners Court of the need to hire Mert’s Pest Control Services on a quarterly basis for pesticide applications in order to keep up with the buildings’ pesticide applications and spiders.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Mert’s Pest Control be hired to service all county buildings on a quarterly basis and getting a fee for the pesticide applications and buildings until a Maintenance Department employee can be certified.

11. [bookmark: _Hlk163030788]Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer was not present for the Commissioners Court meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be tabled.

12. [bookmark: _Hlk170821715]Receive Nedee Garcia’s Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia presented the Commissioners Court with the Mobile Food Pantry’s monthly report.  She stated that the Food Bank had distributed food items on December 9; that Vanessa agreed to post the $150 on the ticket and give a receipt; that she was trying to have the Food Bank purchase hams with Food Bank funds to be distributed in Kenedy County; however, if the hams are not authorized, that turkeys will be distributed instead.

	This being a report only, no vote was needed and none was taken.

13. Discuss & Act on the Tax Assessor-Collector’s Monthly Report. 

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court the Taxes Collected Report for September 24, 2024 to December 12, 2024 and that 77.74% of the taxes had been collected up through December 12, 2024.  She reported that some delinquent balances had been collected and that the inspections of vehicles and non-commercial vehicles were no longer needed in 2025, however, the fee is still applicable to vehicles if used by the state on the highway and that if vehicles need to be on the road and they need to be operational.  The Sheriff stated that if a vehicle is stopped on the highway, it will be due to equipment failure, not for inspection purposes.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.


14. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra was not present at the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be tabled.
      
15. Discuss & Act on the New Year’s Holiday Fireworks.

	Judge Charles E. Burns informed the Commissioners Court of the need to ban all fireworks for the remainder of the year due to the dry ground conditions.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that all fireworks be banned for the remainder of the year.

16. Discuss & Act on the Consent Agenda:
(A) Approve Registration & Travel Expenses for Leo Villarreal to Attend the Employment Law Seminars on January 7- 11th, 2025 in Dallas, Texas. ($1,817.11 within 2025 budget)

	Judge Charles E. Burns informed the Commissioners Court of the need for Leo Villarreal to attend two Employment Law seminars in Dallas, Texas, on January 7-11, 2025 and to be reimbursed for the costs from the 2025 budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Leo Villarreal attend the two Employment Law seminars in Dallas, Texas, on January 7-11-2025, and that he be reimbursed all of his expenses subject to his submitting receipts to the County Treasurer.
 
17. Discuss & Act on the South Texas Business Solutions Proposal in the Amount of $1,830.00, for KnowBe4 Security Awareness Training regarding Cybersecurity Compliance. 

	Judge Charles E. Burns informed the Commissioners Court of the need to approve South Texas Business Solution’s $1,830.00 proposal for KnowBe4 Security Awareness Training regarding Cybersecurity Compliance.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that South Texas Business Solution’s $1,830.00 proposal for KnowBe4 Security Awareness Training regarding Cybersecurity Compliance be approved.

18. Discuss & Act on the Purchase of 2 Desktop Computers for the Sheriff’s Office in the Amount of $3,402.00, Within Budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to purchase two desktop computers for the Sheriff’s office in the amount of $3,402.00, within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that two desktop computers be purchased for the Sheriff’s office in the amount of $3,402.00, within budget.

19. Discuss & Act on the Renewal of Eforce RMS Services for the Sheriff’s Office on January 1, 2025, to be Paid from the 2025 Budget.

	Judge Charles E. Burns informed the Commissioners County of the need to renew Eforce RMS Services for the Sheriff’s office effective January 1, 2025 to be paid from the 2025 budget; however, Sheriff Ramon Salinas requested that the item be tabled.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be tabled.


20. Discuss & Act on the Renewal of VistaCom Maintenance Agreement for the Sheriff’s Office on February 1, 2025, to be Paid from the 2025 Budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to renew the VistaCom Maintenance Agreement for the Sheriff’s Office on February 1, 2025, to be paid from the 2025 budget.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s VistaCom Maintenance Agreement be renewed on February 1, 2025 and paid from the Sheriff’s 2025 budget.

21. Discuss & Act on Approval of the Interlocal Agreement Between Kenedy County, Sarita, Texas, and the Alliance of Community Solutions, Ltd. (ACS) and Designate the Position of County Judge to Execute the Agreement with ACS and to Serve as the Primary Point of Contact (POC) to Coordinate Future Services with ACS on Behalf of Kenedy County. 

	Judge Charles E. Burns informed the Commissioners Court of the need to approve the Interlocal Agreement between Kenedy County, Sarita, Texas and the Alliance of Community Solutions, Ltd., (ACS) and designate the position of County Judge to execute the agreement with ACS and to serve as the Primary Point of Contact (POC) to coordinate future services with ACS on behalf of Kenedy County.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Interlocal Agreement between Kenedy County, Sarita, Texas and the Alliance of Community Solutions, Ltd., (ACS) be approved and that the County Judge is designated to execute the agreement with ACS and serve as the Primary Point of Contact (POC) to coordinate future services with ACS on behalf of Kenedy County.

22. Report on the Consideration of Purchasing and Installing a Security System on All County Buildings.

	Judge Charles E. Burns informed the Commissioners Court of the logistics of the Abrams security system.  He stated that locks would be placed on all doors and that the proper people would be able to access the entrances and exits; that this is the same system used by Medina County; that Mr. Abrams desires to visit with the Commissioners Court and community to analyze the County’s needs and thereafter, will prepare a plan, which will include the school.  All Department Heads will need to participate in coordinating the meeting.  The Judge stated that the County needs to move forward with a security system, whether it is with Abrams or another company.

	This being a report only, no vote was needed and none was taken.

23. Report on the Installation of the Water Tanks on the Foundation Property.

	Judge Charles E. Burns informed the Commissioners Court of the installation of water tanks on the Foundation property.  He stated that a bid to pour a concrete slab and that the tank has already been received and hopefully that by January 3, 2025, there will be a water tank at the Turcotte Gate.

	This being a report, no vote was needed and none was taken.

24. Report on the Consideration of Developing a Wall Sized County Map Featuring 1) The Coastline with Distances & Miles, 2) Numbering the Private Gates on Both Sides of HWY 77, 3) Posting Standard Size Mile Markers on Both Sides of HWY 77 & Additional Data that Sheriff Ramon Salinas & Law Enforcement Personnel Deem Necessary. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider developing a wall-sized county map featuring the coastline with distances and miles, numbering private gates on both sides of Highway 77, posting standard size mile markers on both sides of Highway 77 and additional data that Sheriff Ramon Salinas and other law enforcement personnel deem necessary.

	Judge Charles E. Burns informed the Commissioners Court of the hunting incident where a father accidentally shot and killed his daughter and there was confusion with locating where this incident occurred.  The county does not have a 911 system and depend on Kleberg County.  The Judge stated that if we had this map, it would eliminate the issues of confusion.  The Sheriff stated that the bottom line is that Kenedy County needs its own 911 system and the requested map for pinpointing locations.  Judge Burns further stated that he wants the map to be as precise as possible.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed hat the County proceed with having a comprehensive map made to assist in emergency situations.

25. Discuss & Act on Terminating the Maintenance Card Service Bill. 

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the Maintenance Department Card Service bill even though there is no invoice because the interest continues to increase.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the auditors be asked how to resolve the situation and the solution be discussed at the December 20, 2024 special meeting.

26. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented.

27. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, 
§ 551.074

	There was no need for an Executive Session; therefore, none was held.

28. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There was no need for an Open Session for items addressed in the Executive Session.

29. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 10:31 a.m.
                                                                    


/s/ Charles E. Burns_
                                                                                         Charles E. Burns, County Judge



ATTESTED TO:


[bookmark: _GoBack]/s/ Veronica Vela
VERONICA VELA
Clerk of Commissioners Court
	
